Gandhi Memorial National College, Ambala Cantt: Perspective Plan and Road Map
FIVE YEAR PERSPECTIVE PLAN (2022-2026)

Criterion | Planned Programme Programme Goals Timeline
Aspects and
components
Curricular Aspects
1 Curricular Planning and Implementation
e Academic e Strive for optimized and need based July,2025
Curricular initiatives towards integration of
Aspects subjects (for example Humanities
e Academic and Science)
Flexibility e Augmentation of Quality and July,2023
e Curriculum number of courses being offered,
Enrichment especially foreign languages and
Skill development courses need to
be enhanced.
e Promotion of more ICT Programms July,2022
running in the college.
e Curriculum enrichment with cross Jan,2022
cutting issues and more Add on
Courses. Feb,2022
e More thrust on Life skills, Value
Based Education. July,2023




e Addition of more thrust and
initiatives for curriculum updates
by the Affiliating University.

¢ Introduction of new programmes at
P.G. level.

July,2022

M.Sc. in Chemistry July,2023
M.A. in Social Work July,2023
¢ Introduction of new programmes at
U.G. level.
B.Sc. in Artificial Intelligence July,2023
B.Sc. in Education & Health July,2023
Sciences
B.Sc. in Forensic Science July,2025
e B.Sc. in Data Science Feb,2026
Criterion 2 Teaching Learning & Evaluation
e Teaching Use of more effective teaching-learning June, 2022
Learning methods with the use of advanced
e Evaluation teaching technology tools in the field of
Cloud platform.
Peer Teaching Methods Oct, 2022
More innovative techniques to be
introduced for using effective teaching
learning Methods
Introduction of more vocational training/ el 20z
Job oriented courses (10) (NSQF).
Annual review learning levels of students July,2024
through assessment methods.
Jan,2023

To prepare Criterion - referenced
assessment methods.

Jan,2023




Criterion 3

Research Innovation and Extensions

Timeline

Innovations
and Research
Publications
extensions
Extension
activities &
Collaborations

e Establishment of at least two Research
Centers in Department of Political
Science and Department of English in
association with RIMT University,
Mandi Gobindgarh.

e More Financial Assistance to teachers
for more multidisciplinary research
endeavors (10 in numbers)

e To promote a compulsory UGC - UG
Research Internship (8-10 weeks) to
enhance the research capabilities of
the students.

e To motivate faculty to apply for patents
¢ Introduction of New MoUs with various
educational institutes and industries.

e To generate industry oriented
consultancy facilities to the students
for innovative ideas.

e To initiate more Community Impact
Programmes in association with local

agencies on the lines of
YOGAKSHEMAM VAHAMYAHAM.

Dec,2023

Sep, 2022- Dec,2026

Aug,2022

June,2022

Nov,2022

Dec,2022

Aug,2022




Criterion 4 Infrastructure & Learning Resources Timeline
Infrastructure & e To setup new laboratories for Artificial July,2023
Learning Resources Intelligence and Health Science &

Physical Education

e To create laboratory facilities for B.Sc. May,2025
Forensic Science

e To create Lab facilities for B.Sc. Data
Science Jan,2026

Criterion 5 Students’ Support and Progression Timeline
Student Support e Toorganize Alumni Association Meet once 2022-2026
Student Progression a year for institutional development and
Student’s Activities support services.

To start NET/JRF/Banking/Teacher Jan,2024
Eligibility Test certificate/HCS/Civil

services coaching in the Institution at a

bigger level.

To promote more ICT/Computational

Skiﬁs and Communicéltion I;kills. Feb,2024
To strengthen campus placement

students placed in next four years. 2022-2026
More strict vigilance on student’s

progression scenario. Aug,2022
To organize at least 50 industry visits and

100 workshops in next 5 years. 2022-2026
To enhance more sports facilities

especially in Boxing and Taekwondo July,2023

sports.




Criterion 6

Governance, Leadership and Management

Timeline

Institutional Vision
2022-2026

Financial
Management &

Resource
Management

e The holistic development of

students with right set of skills as
tomorrows Human Resource with
Gandhian Principals of Social Justice,
Love, Peace and Equality.

To make a Quality the defining
element of Higher Education through
combination of compassionate, self-
evolved and sustenance initiatives.
To set new goals in alliance with 21st
century set of skills as Advocated in
NEP 2020.

To extend more financial support to
teachers for upgrading their
professional knowledge and necessary
skills.

To organize at least 50 Faculty
Development Programmes and 100
Training and Workshops in next four
years.

To Approach UGC and other
Govt./Non Govt. agencies for providing
/donating funds/equipment’s for
laboratories.

2022 onwards

April.2023

2022-2026

July, 2022- July,2025




Criterion 7 Institutional Values and Best Practices) Timeline
Inclusive To establish a Community Harmony Aug,2022
Environment Cell to promote constructive initiatives
Best Practice for inter-faith dialogues and
Institutional awareness building towards love,
Distinctiveness peace and harmony among young

students.

Community Computer Centre - to
provide digital skills to marginalized
sections of society.

Enhancement in Gender Equity
Programmes.

To create more facilities for Gandhi
Study Center and Museum to promote
Gandhian Philosophy among students
Women Empowerment: To start at
least 2-3 training programmes per
year for female students especially
from lower income groups to create off
campus employment opportunities

Still running we intend to continue with
the same practice

2022-2026

2022-2026

2022-2026
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